The safety culture ladder is a way of showing where a BU or site fits into a framework that describes
how safety culture develops in an organisation. It ranges from “pathological” (people don't want to
know about safety; messengers are punished; responsibility is shirked, failure is punished or concealed,

and new ideas are discouraged) at the bottom of the ladder to “generative” (actively seeking information,

messengers are trained and rewarded, responsibility is shared, failures lead to far reaching reforms and
improvements, and new ideas are welcomed) at the top of the ladder.

Ahoy! That
barrel looks
dangerous there

The latest from the
nt line Sir...

Also Id like to talk
to you about my ideas
for improving safety

Great! This helps us
learn about how
‘we can improve!

Hold on!
Thats my
responsibility
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Thanks for
helping me out -
No problem...
‘we are a team!
’
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I better fix this
before something ng-hﬁmc
bad happens cause an accident

‘This years profit...
Our generative safety
record has customers

flocking in to use
our services!

Sir...
I stood in this
paint bucket!

That’s not great... still,

‘we haven’t had i
worse happen... we are

glad you are safe!

have lots
of data

There has
been an
accident!
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1t’s okay...

it happened
awhile ago...
now carry on pyg gj
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No, hehad a
gravity incident...
still, he got his leg

squashed!

Are you sure
it’s okay to
‘bang a nail

in here Moe?

Yeah yeah... the
lawyers said it
was okay...yeah!

There are bound

to be accidents...

It’s a dangerous
ss

accident...
that’s your
look-out
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SAFETY
CULTURE
LADDER

Management knows what is really going on in the business,
because the workforce trusts them and is willing to tell them.
Bad news is sought out so that the business can learn from
its failures and new ideas are welcomed from everyone.
People are mindful of what could go wrong, even when
they are not having any incidents or near-misses.

Safety is seen as good business.

BCALCULATIVE B5

Lots of data is collected and analysed, and lots of statistics
are generated from them but it is mostly descriptive.
People think that because they have a safety management
system in place then that is enough to ensure safety and
are surprised when incidents occur. Bad news is tolerated,
but still unwelcome

Safety is taken seriously, but only for a short period
of time after an incident. There are lots of discussions to
re-classify incidents. Managers feel they need to force the
workforce to comply with rules and procedures. People
say that it different here” when they are told about safety.
Bad news is kept hidden.

EPATHOLOGICALS

People don't really care about safety - if the lawyers/
requlator said it was okay then they can go ahead.
They believe that there are bound to be accidents as
it's a dangerous business. If someone is stupid enough
to have an accident then they get fired. Bad news is
ignored and the messenger is punished.




